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	Key Partners
Who are our key partners or collaborators?
Who are our Key Suppliers?
Which Key Resources are we acquiring from partners?
Which Key Activities do partners perform?
How will we manage these relationships?

Motivations for partnerships
· Optimisation & Economy
· Reduction of risk and uncertainty
· Acquisition of resources and actions






	Key Activities
What Key Activities do our Value Propositions require?
Distribution channels?
Customer Relationships
Revenue streams?

Categories
· Production
· Problem solving
· Network


	Value Proposition
What value do we deliver to our customer/visitor/community?
What do we offer that’s unique?
What specific needs are we solving?
What services are we offering?
	Relationships
How will we interact with our customers/ guests/ groups
	Customer Segments
Who is our audience? 
Who do we help?
What groups of people are you providing value for?
What are their characteristics?
How would you describe your different groups?

	
	Key Resources
What Key Resources do we need to create and deliver our value propositions?
	
	Channels 
What are the most effective methods to reach/ communicate







	

	Cost Structure 
What are the most important costs inherent in the BM?
Which Key resources are most expensive?
Which Key Activities are most expensive? Are they fixed or variable?
What economies of scale can we hope to achieve?






	Revenue Streams
What sources of income do we have? How much income will our partners/ customers generate?
Do we have a mix of segments that will drive different tiers of revenues?
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